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P reliminary Assessm ent of Criteria for Decision l ssues 


Preliminary assessment of our sample criteria, based on 
their application to the 1968 AF PCR's for the CIP, indicates: 

a) That our cost criteria are too low in that 
they select all major program elements; 

b) that the cost criteria involve detail which is 
not applicable -- the concept of compensatory 
reductions is not used; and 

c) that the capabilities criteria cannot be applied 
because the PCR's do not include suitable data. 

Examination of the PCR's indicates that even though 
substantial absolute or relative increases apply to one or more years 
for all of the major program elements (Table 1), the AF suggests 
review of only 4 of the 15 (Table 3). 

3. A simplified, dual, cost criterion of a change of $5 m. 

and 10 percent -- applied to 5-year costs(l 969-73), costs in 1970 
(the target year), and 1974 (the new year) relative to 1973 -- is 
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more workable (Table 1): 

a) It selects 9 of the 15 major program elements, * 
and 

b) these 9 account for more than 95 percent of the 
proposed over-all increase. 

4. When a major program element is comprised of subsidiary 
projects the same dual criterion would be applied to select among them. 
(Four of the nine major program elements selected are so constituted). 
This was done for the Technical Sensor element; of its nine projects, 
six were selected by this criterion (Table 2). Air Force, however, 
suggested review of only 3 (Table 3). 

5. Use of the dual cost criterion would require examination 
of fewer than 20 elements and subsidiary projects. 

6. The attached tables show changes relative to the revised 
1967 PCD. The changes would be somewhat greater if shown relative 

to the 1967 PCD (that is, without the interim changes). More significant 
than the absolute amount of change between the PCD and its revisions is 
the introduction of new programs. The most striking example is 


* Virtually the same results as would be obtained by rank ordering the 
changes without regard to sign and selection of the median and all 
those above it. 
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Sentinel Foam: it was not included in the 1967 PCD, but since that 
decision $10 m. has been approved for R&D in FY'69. The 1968 
PCR now refers to Sentinel Foam as an approved program and 
requests another $170 m. to complete the task. There was no 
DGI or NIPE participation re the mid-year approval. 
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